
 
 

Sunset Learning Institute  |  888.888.5251  |  www.sunsetlearning.com 

 

 

NetDevOps Business Analysis (NDO-301) 

 

COURSE OVERVIEW 

This two-day course is designed for business analysts tasked with evaluating the feasibility, costs, 
and benefits of implementing a NetDevOps program for network automation. While technical 
vocabulary will be addressed, the core focus will be on management principles, including 

deployment decisions, budgeting, staffing, and overall effort calculation. The goal is for participants 
to leave with a clear framework for forecasting manpower, effort, costs, and expected rewards 
associated with deploying NetDevOps in their organization. 
 

WHO WILL BENEFIT FROM THIS COURSE? 

• Project Managers 

• Sr. Management 

• Business Analysts 

• CIO 

• Technical Team Leads 

 

COURSE OBJECTIVES 

• Analyze NetDevOps effort for your organization 

• Calculate budget requirements 

• Estimate timelines 

• Calculate risk vs reward 

 

COURSE OUTLINE 

Introduction to NetDevOps 

• Lecture: What is NetDevOps? 

• Lecture: Overview of the MDD network automation process 

• Lecture: Benefits of adopting NetDevOps 

Key Components of a NetDevOps Program 

• Lecture: Overview of essential tools and technologies (Ansible, Git, Netbox, Cisco Modeling 

Labs) 

• Lecture + Lab: Understanding their roles and how they integrate within a NetDevOps pipeline 

Assessing Your Organization’s Readiness 

• Lecture + Lab: Identifying prerequisites for NetDevOps implementation 

• Lecture + Lab: Analyzing current network infrastructure and practices 

The Business Impact of NetDevOps 

• Lecture + Lab: How NetDevOps affects network reliability, agility, and security 

• Lecture: Case studies: Success stories and lessons learned 
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Establish Planning Speadsheet 

• Lecture + Lab: Spreadsheeet analysis of establishing readiness 

• Lecture + Lab: Speadsheet analysis of network devices 

• Lecture + Lab: Circuit and interface records 

• Lecture + Lab: Skills assessment 

Planning Your NetDevOps Implementation 

• Lecture: Setting goals and defining scope 

• Lecture + Lab: Identifying required resources and skills 

Calculating Costs and Forecasting ROI 

• Lecture: Understanding the cost components of a NetDevOps implementation 

• Lecture + Lab: Formulas for calculating deployment costs, ongoing operational costs, and 

ROI 

• Lecture: Factors affecting cost and ROI 

Manpower and Effort Estimation 

• Lecture: Estimating staffing needs for deployment and ongoing operations 

• Lecture + Lab: Assessing the effort required for training and upskilling 

Risk Management and Mitigation in NetDevOps Deployments 

• Lecture: Identifying potential risks and challenges 

• Lecture + Lab: Strategies for risk mitigation 

Developing a Business Plan for NetDevOps Implementation 

• Lecture + Lab: Create the business plan for implementing NetDevOps 

• Lecture + Lab: Budget 

• Lecture + Lab: Staffing 

• Lecture + Lab: Timelines 

• Lecture + Lab: Expected benefits. 

 

 

WHY TRAIN WITH SUNSET LEARNING INSTITUTE?  

Sunset Learning Institute (SLI) has been an innovative leader in developing and delivering authorized 

technical training since 1996. Our goal is to help our customers optimize their technology Investments 

by providing convenient, high quality technical training that our customers can rely on. We empower 

students to master their desired technologies for their unique environments.  

 

What sets SLI apart is not only our immense selection of trainings options, but our convenient and 

consistent delivery system. No matter how complex your environment is or where you are located, SLI 

is sure to have a training solution that you can count on! 

 

Premiere World Class Instruction Team 

• All SLI instructors have a four-year technical degree, instructor level certifications and field 

consulting work experience 

• Sunset Learning has won numerous Instructor Excellence and Instructor Quality Distinction 

awards since 2012 
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Enhanced Learning Experience 

• The goal of our instructors during class is ensure students understand the material, guide 

them through our labs and encourage questions and interactive discussions. 

 

Convenient and Reliable Training Experience 

• You have the option to attend classes live with the instructor, at any of our established 

training facilities, or from the convenience of your home or office  

• All Sunset Learning Institute classes are guaranteed to run – you can count on us to deliver 

the training you need when you need it! 

 

Outstanding Customer Service 

• You will work with a dedicated account manager to suggest the optimal learning path for you 

and/or your team  

• An enthusiastic student services team is available to answer any questions and ensure a 

quality training experience 

 

 

Interested in Private Group Training? 

Contact Us 

https://www.sunsetlearning.com/contact-us/

