
 
 

Sunset Learning Institute  |  888.888.5251  |  www.sunsetlearning.com 

 

 

ITIL®4 Specialist: High-Velocity IT 

 

COURSE OVERVIEW 

This course provides an understanding of the ways in which digital organizations and digital 
operating models function in high-velocity environments, focusing on rapid delivery of products & 

services to obtain maximum value. The qualification will provide the candidate with an 
understanding of working practices such as Agile and Lean, and technical practices and 
technologies such as Cloud, Automation, and Automatic Testing. The course is based on the ITIL 4 

best practice service value system featured in the latest guidelines. 
 
As part of this course, all candidates will receive an exam voucher for the ITIL Specialist: High-

Velocity IT exam through Peoplecert. Exams will be administered in an online proctored format only. 
Exams can be scheduled at www.peoplecert.org. 
 

ITIL® is a registered trademark of AXELOS Limited, used under permission of AXELOS Limited. The 
Swirl logo™ is a trademark of AXELOS Limited, used under permission of AXELOS Limited. All rights 
reserved. 
 

WHO WILL BENEFIT FROM THIS COURSE? 

• Individuals continuing of their journey in service management 

• ITSM managers and aspiring ITSM managers 

• IT managers and practitioners involved in digital services or working in digital transformation 

projects, working within or towards high-velocity environments 

 

PREREQUISITES 

Candidates must hold the ITIL 4 Foundation certificate. 

 

COURSE OBJECTIVES 

The course will help students to understand: 

• Understand concepts regarding the high-velocity nature of the digital enterprise, including 

the demand it places on IT 

• Understand the digital product lifecycle in terms of the ITIL ‘operating model’ 
• Understand the importance of the ITIL Guiding Principles and other fundamental concepts 

for delivering high-velocity IT 

• Know how to contribute to achieving value with digital products 

 

COURSE OUTLINE 

Understand the following terms: 

• Digital organization 

• High-velocity IT 
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• Digital transformation 

• IT transformation 

• Digital products 

• Digital technology 

• Understand when the transformation to high-velocity IT is desirable and feasible 

The five objectives associated with digital products – to achieve: 

• Valuable investments – strategically innovative and effective application of IT 

• Fast development - quick realization and delivery of IT services and IT-related products 

• Resilient operations - highly resilient IT services and IT-related products 

• Co-created value - effective interaction between service provider and consumer 

• Assured conformance - to governance, risk, and compliance (GRC) requirements 

Understand how high-velocity IT relates to: 

• The four dimensions of service management 

• The ITIL service value system 

• The service value chain 

• The digital product lifecycle 

Understand the following concepts: 

• Ethics 

• Safety culture 

• Toyota Kata 

• Lean / Agile / Resilient / Continuous 

• Service-dominant logic 

• Design thinking 

• Complexity thinking 

Know how to use the following principles, models, and concepts: 

• Ethics 

• Safety culture 

• Lean culture 

• Toyota Kata 

• Lean / Agile / Resilient / Continuous 

• Service-dominant logic 

• Design thinking 

• Complexity thinking 

To contribute to: 

• Help get customers’ jobs done 

• Trust and be trusted 

• Commit to performance 

• Deal with uncertainty 

• Improve by being inquisitive 

• Know how the service provider ensures valuable investments are achieved 
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Know how to use the following practices to contribute to achieving valuable investments: 

• Portfolio management 

• Relationship management 

• Know how the service provider ensures fast deployment is achieved 

Know how to use the following practices to contribute to achieving fast deployment: 

• Architecture management 

• Business analysis 

• Deployment management 

• Service validation and testing 

• Software development and management 

• Know how the service provider ensures resilient operations are achieved 

Know how to use the following practices to contribute to achieving resilient operations: 

• Availability management 

• Capacity and performance management 

• Monitoring and event management 

• Problem management 

• Service continuity management 

• Infrastructure and platform management 

• Know how the service provider ensures co-created value is achieved 

Know how to use the following practices to contribute to achieving co-created value with: 

• Relationship management 

• Service design 

• Service desk 

• Know how the service provider ensures assured conformance is achieved 

Know how to use the following practices to contribute to achieving assured conformance: 

• Information security management 

• Risk management 

 

 

 

WHY TRAIN WITH SUNSET LEARNING INSTITUTE?  

Sunset Learning Institute (SLI) has been an innovative leader in developing and delivering authorized 

technical training since 1996. Our goal is to help our customers optimize their technology Investments 

by providing convenient, high quality technical training that our customers can rely on. We empower 

students to master their desired technologies for their unique environments.  

 

What sets SLI apart is not only our immense selection of trainings options, but our convenient and 

consistent delivery system. No matter how complex your environment is or where you are located, SLI 

is sure to have a training solution that you can count on! 
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Premiere World Class Instruction Team 

• All SLI instructors have a four-year technical degree, instructor level certifications and field 

consulting work experience 

• Sunset Learning has won numerous Instructor Excellence and Instructor Quality Distinction 

awards since 2012 

 

Enhanced Learning Experience 

• The goal of our instructors during class is ensure students understand the material, guide 

them through our labs and encourage questions and interactive discussions. 

 

Convenient and Reliable Training Experience 

• You have the option to attend classes live with the instructor, at any of our established 

training facilities, or from the convenience of your home or office  

• All Sunset Learning Institute classes are guaranteed to run – you can count on us to deliver 

the training you need when you need it! 

 

Outstanding Customer Service 

• You will work with a dedicated account manager to suggest the optimal learning path for you 

and/or your team  

• An enthusiastic student services team is available to answer any questions and ensure a 

quality training experience 

 

 

Interested in Private Group Training? 

Contact Us 

https://www.sunsetlearning.com/contact-us/

