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ICP-BAF Business Agility Foundations (IC-Agile) 

 

COURSE OVERVIEW 

The aim of this workshop is not to simply review dozens of practices and buzzwords that will be 

well-known (to some participants). Instead, the goal is to take a higher perspective and achieve a 

foundational understanding of how all these tools fit into the larger picture of the innovative, 

evolving company as a family of business models with individual business life cycles. It is the 

perfect starting point for organizations aiming to achieve a coherent approach to a startup and 

scaleup culture within a corporate environment, with an equal emphasis on both disruptive and 

sustaining innovation. 

 

You will see that the basic unit for innovation is the strategic business model. You will understand 

how each business model evolves from exploration and effectiveness to exploitation and efficiency. 

And you will learn how managers, leaders, designers, and developers need to organize their work 

differently to create an organization that can reinvent itself continuously and that can scale 

tremendously. 
 

WHO WILL BENEFIT FROM THIS COURSE? 

• You are a coach, consultant, team manager, business leader, product designer, product 

developer, product manager, project manager, human resource manager. 

• You want to achieve a foundational understanding of how innovation tools fit into the larger 

picture of your business life cycles. 

• Your company aims to achieve a coherent approach to a startup and scaleup culture. 

 

COURSE OBJECTIVES 

• How can we have something like “a startup culture” in our company? 

• How can we get new products to become fast-growing scaleups? 

• How do we reorganize ourselves for optimal execution and innovation? 

 

 

WHY TRAIN WITH SUNSET LEARNING INSTITUTE?  

Sunset Learning Institute (SLI) has been an innovative leader in developing and delivering authorized 

technical training since 1996. Our goal is to help our customers optimize their technology Investments 

by providing convenient, high quality technical training that our customers can rely on. We empower 

students to master their desired technologies for their unique environments.  

 

What sets SLI apart is not only our immense selection of trainings options, but our convenient and 

consistent delivery system. No matter how complex your environment is or where you are located, SLI 

is sure to have a training solution that you can count on! 



 
 

Sunset Learning Institute  |  888.888.5251  |  www.sunsetlearning.com 

 

Premiere World Class Instruction Team 

• All SLI instructors have a four-year technical degree, instructor level certifications and field 

consulting work experience 

• Sunset Learning has won numerous Instructor Excellence and Instructor Quality Distinction 

awards since 2012 

 

Enhanced Learning Experience 

• The goal of our instructors during class is ensure students understand the material, guide 

them through our labs and encourage questions and interactive discussions. 

 

Convenient and Reliable Training Experience 

• You have the option to attend classes live with the instructor, at any of our established 

training facilities, or from the convenience of your home or office  

• All Sunset Learning Institute classes are guaranteed to run – you can count on us to deliver 

the training you need when you need it! 

 

Outstanding Customer Service 

• You will work with a dedicated account manager to suggest the optimal learning path for you 

and/or your team  

• An enthusiastic student services team is available to answer any questions and ensure a 

quality training experience 

 

 

Interested in Private Group Training? 

Contact Us 

https://www.sunsetlearning.com/contact-us/

