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AWS Cloud for Finance Professionals (AWS-CLD-FIN) 

 

COURSE OVERVIEW 

In this course, you will learn how finance professionals can use Amazon Web Services (AWS) to 

adopt cloud in a fiscally responsible manner. You will gain foundational knowledge to help you 

manage, optimize, and plan cloud spend. You will learn how to influence your organization’s builders 
to be more accountable and cost conscious. Finally, you will consider how you can use AWS to 

innovate in your finance organization. 
 

WHO WILL BENEFIT FROM THIS COURSE? 

This course is intended for enterprise finance stakeholders who want to learn how to maximize 

cloud business value, use CFM best practices, and help finance teams innovate with AWS. 

 

PREREQUISITES 

We recommend that attendees of this course have: 

• Cloud Computing and AWS from the digital version of AWS Cloud for Finance Professionals 

• AWS Cloud Practitioner Essentials 

• AWS Cloud Essentials for Business Leaders 

 

COURSE OBJECTIVES 

In this course, you will learn to: 

• Define cloud business value 

• Estimate costs associated with current and future cloud workloads 

• Use tools to report, monitor, allocate, optimize, and plan AWS spend  

• Optimize cloud spending and usage through pricing models 

• Establish best practices with Cloud Financial Management (CFM) and Cloud Financial 

Operations (Cloud FinOps) 

• Implement financial governance and controls  

• Drive finance organization innovation 

 

COURSE OUTLINE 

Introduction  

• Cloud spending decisions 

• AWS pricing  

• Cost drivers 

• AWS Well-Architected Framework 

• AWS Cloud Value Framework 

• Activity 1.1: Cloud value metrics 

• Cloud Financial Management 

• Activity 1.2: Cloud Financial Management outcomes 
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Planning and Forecasting 

• Estimate cloud workload costs 

• Activity 2.1: Build and refine a cost estimate 

• Budget and forecast cloud costs 

• Improve cloud financial predictability 

Measurement and Accountability 

• KPIs and unit metrics 

• Cost visibility and monitoring 

• Demonstration 3.1: Tools for cost visibility, tools for cost monitoring 

• Cost allocation and accountability 

• Cost allocation building blocks 

Cost Optimization 

• Usage optimizations 

• Commitment-based purchase options 

• Activity 4.1: Cost optimization 

Cloud Financial Operations 

• Organizational change for CFM 

• Organization models for CFM 

• Activity 5.1: Organizational models 

• Establish a cost-aware organizational culture 

• Governance, control, and agility 

• AWS governance and control building blocks 

• Automated-based governance using AWS services 

Financial Transformation and Innovation 

• Keys to financial innovation 

• Financial transformation 

• Activity 6.1: Solutions for financial innovation 

Resources and Next Steps 

• Module resources 

• Next steps 

 

 

 

WHY TRAIN WITH SUNSET LEARNING INSTITUTE?  

Sunset Learning Institute (SLI) has been an innovative leader in developing and delivering authorized 

technical training since 1996. Our goal is to help our customers optimize their technology Investments 

by providing convenient, high quality technical training that our customers can rely on. We empower 

students to master their desired technologies for their unique environments.  

 

What sets SLI apart is not only our immense selection of trainings options, but our convenient and 

consistent delivery system. No matter how complex your environment is or where you are located, SLI 

is sure to have a training solution that you can count on! 
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Premiere World Class Instruction Team 

• All SLI instructors have a four-year technical degree, instructor level certifications and field 

consulting work experience 

• Sunset Learning has won numerous Instructor Excellence and Instructor Quality Distinction 

awards since 2012 

 

Enhanced Learning Experience 

• The goal of our instructors during class is ensure students understand the material, guide 

them through our labs and encourage questions and interactive discussions. 

 

Convenient and Reliable Training Experience 

• You have the option to attend classes live with the instructor, at any of our established 

training facilities, or from the convenience of your home or office  

• All Sunset Learning Institute classes are guaranteed to run – you can count on us to deliver 

the training you need when you need it! 

 

Outstanding Customer Service 

• You will work with a dedicated account manager to suggest the optimal learning path for you 

and/or your team  

• An enthusiastic student services team is available to answer any questions and ensure a 

quality training experience 

 

 

Interested in Private Group Training? 

Contact Us 

https://www.sunsetlearning.com/contact-us/

