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ACSM Advanced Certified Scrum Master (Scrum Alliance)

COURSE OVERVIEW

NextUp’s two-day Advanced Certified ScrumMaster (A-CSM) training provides a deeper
understanding of Agile principles, building on foundational Scrum knowledge and strengthening
skills to implement Scrum within your organization and teams. A-CSM training helps students
validate their knowledge and skills as Scrum Masters, while opening themselves to new career
opportunities such as Agile coaching. Facilitated discussions, exercises, games, and videos are
interwoven throughout the course to engage students and bring lessons to life.

WHO WILL BENEFIT FROM THIS COURSE?

This course is ideal for experienced Scrum Masters, aspiring Agile coaches, Agile leaders, and
anyone interested in taking an in-depth dive into Scrum and Agile methods. Students must be
certified Scrum Masters with one or more year of work experience in the role to claim their A-CSM
certification.

COURSE OBJECTIVES
Our A-CSM course covers techniques and skills that go beyond the basics of Scrum, expanding into
interaction, facilitation, coaching, and team dynamics. From there, the curriculum includes how to:
e Facilitate dialog between the Product Owner, team members, customers, stakeholders, and
executives
e Respond confidently when encountering resistance to change, lack of engagement, and low
motivation
e Help your company adopt Scrum and scale Agile and Scrum practices beyond a single team
e Remove impediments that prevent long-term, deep adoption of Scrum and Agile practices
e Increase developer engagement to encourage greater accountability, commitment, and buy-
in
e Leverage your learning to gain recognition as the Agile expert at your Company

WHY TRAIN WITH SUNSET LEARNING INSTITUTE?

Sunset Learning Institute (SLI) has been an innovative leader in developing and delivering authorized
technical training since 1996. Our goal is to help our customers optimize their technology Investments
by providing convenient, high quality technical training that our customers can rely on. We empower
students to master their desired technologies for their unique environments.

What sets SLI apart is not only our immense selection of trainings options, but our convenient and
consistent delivery system. No matter how complex your environment is or where you are located, SLI
is sure to have a training solution that you can count on!
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Premiere World Class Instruction Team
e All SLI instructors have a four-year technical degree, instructor level certifications and field
consulting work experience
e Sunset Learning has won numerous Instructor Excellence and Instructor Quality Distinction
awards since 2012

Enhanced Learning Experience
e The goal of our instructors during class is ensure students understand the material, guide
them through our labs and encourage questions and interactive discussions.

Convenient and Reliable Training Experience
e You have the option to attend classes live with the instructor, at any of our established
training facilities, or from the convenience of your home or office
e All Sunset Learning Institute classes are guaranteed to run — you can count on us to deliver
the training you need when you need it!

Outstanding Customer Service
e You will work with a dedicated account manager to suggest the optimal learning path for you
and/or your team
e An enthusiastic student services team is available to answer any questions and ensure a
quality training experience

Interested in Private Group Training?
Contact Us
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